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AmericaSpeaks’ Purpose

Engage citizens in the most important

decisions that impact their lives.
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Table Dialogue
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Facilitation and Event Support

Four Levels of Support
1. Lead Facilitator
2. Area Facilitator
3. Table Facilitator
4. Tech. Support
 Floor Managers
e [ssue Experts
e Constit. Services
e Volunteers
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Polling Keypads
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The Technology
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Theme Team and Reporting

Preliminary Report

July 20, 2002 » Jacob Javits Center
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Critical Success Factors

Every voice is at the tables

Decision-makers involved at each step

Right content, structure, and process

Outcomes that make a difference




Every VVoice at the Table

« Engage a demographically & geographically
representative group of citizens

« Engage at least 50% “general interest” citizens

« Engage participants in deliberation within
demographically & geographically diverse groups

Do whatever necessary to ensure all voices are
represented
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Right Content, Structure, Process

o Utilize multiple platforms to ensure there are no
barriers to participation

 Draw upon expert opinion and resources

« Utilize balanced, comprehensive background
Information

e Require participants to identify a values-based
framework for decision-making

e Require participants to consider trade-offs across
options
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Deliverables that Make a Difference

 Advance the public debate regarding reform
options

 Results of deliberation are value-based and reflect
an understanding of cost-benefit analysis

e Both qualitative and quantitative data
 Produce timely data-based products

 Transparent steps to show how the public’s
participation impacted outcomes
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Decision Makers Involved from Start

Decision makers participate in:

* Defining outcomes of process
e Setting demographic targets
* Developing content to be discussed

 Making clear what can and cannot be influenced
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WNeighborhood
—— Engaging Citizens in
ey L e, My the Governance of

Washington DC.:
A Case Study

June 1999 - Present




e Sponsored by Mayor
Anthony Williams

« Engaged more than
10,000 residents over
the past four years

Into strategic planning
and budget processes
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Strategic Plan e Two-year cycle

« Thousands of citizens
engaged in strategic
plan

o Citizen priorities
shape city budget

Imr e\mentation ° ACCOUHtabi”ty
\ through performance
contracts and public

scorecard

Haroneinca
WEipzelameant

A4 A4
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Program Elements

e 3,000-person Citizen Summits
followed by 1,500 person
forums to set priorities

 Neighborhood Planning
processes to develop Strategic
Neighborhood Action Plans

e Integrated neighborhood
planning & services

e Youth Summit
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Critical Outcomes

Shift in funds in city budget. Example: Education

New policy initiatives. Example: School Board
 Coordinated neighborhood planning and services
* Integrated, cross-agency planning

 Youth Summit and Neighborhood Involvement

| | 1 www.americaspeaks.org




Planning for the Future
of Ground Zero:
A Case Study

February — August 2002

Remember and Rebuild
July 20, 2002 = Jacob Javits Cender
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Listening to the City

e Sponsored by the Civic
Alliance to Rebuild
Downtown New York

e Coordinated with LMDC/PA
Planning Process

e February visioning followed
by review of 6 plans in July

www.americaspeaks.org



6 Site Plans for Ground Zero

Proposals to Develop the WTC Site

PLAZA SQUARE

TRIANGLE | GARDEN |

FARK | PROMENADE

Memorial: Would include an eight-acre
plaza west of a newly extended
Greenwich Street. The plaza would
have hoth memaorials and cultural
buildings. The footprints of the former
towers would be left as open space
aboveground.

Buildings: Five towers would be built,
one of 79 stories, two of 67 stories and
two of 62 stories. The tallest of these
would include a skyline element,
possibly an antenna or sculpture.

West Street: \VWest Street would be
coverad from Battery Park to Wesay
Street creating room for a promenacde
above and room to expand memaorial or

cultural facilities.

1IN PV ANIMATED GRAPHIC
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Key Features

 More than 5,000 engaged

e 4,300 citizens at meeting
e 900 volunteer facilitators

« Coverage by more than 200
media outlets

 Immediate response from
Governor, Mayor, LMDC/PA



http://www.americaspeaks.org/images/ltc2_gallery/web/images/interior4_jpg.jpg

Online Dialogues

« Two weeks of dialogue
created depth,
substance and
relationships

e 800 citizens brought
Into the conversation

 Key decision-makers
Involved

 Additional media
coverage
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Listening to the City "
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Group #25
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Online Dialogues
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(28 lopics, 321 massages)
[ Group ¥6

(54 topics, 1113 mesasges)
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(40 dopics, 469 messages)
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Critical Outcomes

o Port Authority’s pre-condition of 11 million sq. feet of
office space for any plan was reduced

 Planning process opened to new design teams,
Instructed to base plans on program elements
recommended by Listening to the City

« Mayor floated plans to swap land with P.A.

 Front page coverage from national and world media
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“I would be tempted to call [Listening to
the City] aturning point in the story -- not
only of the World Trade Center, but of
American planning in general.”

-- Paul Goldberger, The New Yorker

| | 1 www.americaspeaks.org



www.americaspeaks.org

www.deliberative-democracy.net




	21st Century Town Meetings
	Diverse Participants
	Informed Dialogue
	Facilitation and Event Support
	The Technology
	The Technology

